
The Courage to Innovate 

Idea execution requires a shared vision and a team all invested in that single shared vision. However, working everyday 

on a shared vision is challenging. All too often, shared visions or mission statements collect dust in a drawer and teams 

disengage because they begin to build their own needs before the business needs. How do you keep focus on the 

shared vision or what the business needs? Better yet, how do you get your team back on board, if they lose their way? 

Learn a simple practice to utilize in times like these and get everyone moving forward again toward the shared vision. 

Ready to inspire your entire team to work together? 

     Want to utilize everyone’s strengths and find success? 

          Eager to spread your influence farther into your organization?  

As a leader, your actions, starting with your own state of being, affect how other people work on an individu-

al basis and the systems in which they operate. 

What if you could get better results, create a happier team, find the  
elusive work/life balance, positively influence others, and build a culture 
in which everyone thrives? Many people act as though leadership is an 
action you simply do and complete.  

Leadership is much more fluid, like skipping stones in a pond. It’s more 
about influence and enabling the right things to happen. When you influ-
ence, you create ripples that spread out in all directions and ideally make 
the right things happen. When the ripples subside, it’s time to use your 
influence again.     

Everyone is a leader in some way whether through position or through 
how they show up. By evaluating your own approach and learning new 
mental models, you can see things differently, slightly shift your leader-
ship with simple exercises, and find a process in which you can improve 
your leadership in an efficient and effective manner even when you are 
strapped for time.  Chris Hutchinson 

Whether you have a group of 20 or 2,000, a keynote or a breakout session, choose from one of the popular topics below 
or let’s talk about what would work best for your group.  

How to Avoid Becoming Irrelevant as a Leader 

Most leaders dramatically underestimate the impact of their personal leadership – often to the detriment of their or-

ganizations, their people, and themselves. By employing field-tested, common-sense practices, you can align the vision, 

values, and strengths of your team to achieve extraordinary outcomes and avoid becoming irrelevant as a leader.  You 

will also improve your interpersonal leadership skills of respecting and empowering others. Bring along a current inter-

personal challenge and get specific ideas for breaking through to a new level.  



How to Avoid Becoming Irrelevant as a Leader 

Many leaders find themselves in leadership positions without receiving formal leadership training or they are so focused 

on the challenges that lie ahead, they forget the impact of their personal leadership has on themselves, their teams, 

and ultimately, their organizations. Shifting your perspective slightly allows you to apply your own common sense 

and leadership experience to situations and enable positive change to occur.  

Together, we’ll walk through some simple self-assessments that allow you to see where you are strong in leadership 

and where you want to improve your leadership. You will walk away with a list of related exercises that can be  

started in 10 minutes or less and an improvement plan with simple next steps to build momentum toward the future 

you most want. 

The tools and knowledge you gain will enable you to generate your own ripples of positive 

influence. You’ll find ways of improving your own efficiency and effectiveness, empowering 

others, and contributing positively to the success of your organization.   

Learning Objectives 

 The unique power you wield when you align others’ 

strengths, vision, and values 

 Reasons why leaders have to take risks so others can  

progress 

 The leverage of helping others diagnose and fix their own 

challenges 

 Simple tools to shift your perspective and actions to be a 

great leader  

Suggested Audience: Formal and Informal Leaders 

Suggested Format: Keynote, Half-day, Workshop 
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The Courage to  Innovate 

At the heart of the innovation process is courage – the willingness to step out and do something 

new – and most people are held back by a feeling of not being good enough. However, the  

riskiest thing possible is to try to eliminate risk. You have two choices—make it perfect or make 

it adjustable.  

By creating a shared vision, that’s a adjustable, and a team centered around that shared vision, 

innovators and leaders can bolster their resilience in the face of the 

unknown and take that first step.  

Develop the courage needed to innovate and learn a few practical solutions to face the 

challenge of innovation, get your team refocused on the shared vision, and  become their 

outfitter and guide to ensure the success of your vision.   

Learning Objectives 

 Understand the three key elements to prepare yourself 

as an innovator 

 Learn real life examples around taking risks 

 Experience a shift in perspective in what to do next 

Suggested Audience: Entrepreneurs,  Innovators, Start-

Ups, and Business leaders 

Suggested Format: Keynote, Half-day, Workshop 
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About Chris Hutchinson 

After years of building Legos® and treehouses around the world, Chris went to school for a Mechanical Engineering 

degree and a Masters in Business Administration. His experiences in the military and the corporate world taught him 

that great leadership can be learned, and that everyone is in some way a leader. And ignited a passion for helping 

people grow and be their best! 

Chris has invested the last 25 years working with organizations and leaders to help them reach their full potential. He 

founded his company – Trebuchet Group – in 2002 to help business leaders tap the abilities of their whole organiza-

tion to get where they want to go quicker and less painfully. 

Chris wants to help create a world where people care for and respect themselves, each other, and the environment. 

To do so he believes we must inspire businesses to be a greater positive force in the world. His calling is to model, 

teach, and support businesses and people to be that positive force. 

Chris strives to create an environment of success for himself and everyone he works and plays with so they can enjoy 

doing their best work. He’s been described by clients and peers as a visionary, inspirational catalyst for positive 

change. 

Chris is an international speaker and publisher author of Ripple: A Field Manual for Leadership that Works. He is a 

member of Vistage International and NSA Colorado. Chris speaks with a number of groups from keynotes to 

breakout sessions on ways to improve their leadership and their work.  

Examples of Previous Presentations 

 Project Management Institute’s Mile-High Symposium 

 Council of Supply-Chain Management Professionals 

 Hewlett-Packard 

 Vistage International 

 Toastmasters Leadership Institute 

 Larimer County Workforce Center 

 Ignite Fort Collins 

 Quid Novi Innovations 

 Various Rotary Clubs 
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What Audiences Are Saying... 

“Chris is extremely creative. He had the entire audience of about 150 folks engaged. I recognized quite a few com-
munity leaders in that group that came just specifically to hear him and be inspired by Chris and his team. ” 

   — Kelly Peters, Northern Colorado Economic Development Commission 

“Chris is a great facilitator of values in a team...helped everyone see how their behavior affected those around 
them.” 

   — Joel Larner, Schneider Electric  

“Participants gained confidence in doing the job and understood the complexities of management and leader-
ship.” 

   — Anne Walker, Vestas 
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